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ABSTRACT 

Purpose 

The landmark case of Navtej Singh Johar vs Union of India, which abolished Section 377 of the Indian Penal Code, 

was a historic change both legally and socially for India, and it increased the national debate around the inclusion of 

LGBTQ+ individuals in economics and finance within the country. However, despite such progress, socio-economic 

gaps, employment discrimination, and organizational hurdles remain for LGBTQ+ people throughout India. This 

research explored how much the reforms since the repealment of Section 377 had helped increase the economic and 

social inclusion of LGBTQ+ communities in India’s commerce and finance sectors.  

Design/Methodology 

Mixed-methods research was conducted in this research, which included both quantitative surveys and qualitative 

investigations into the lived experiences, workplace inclusion, and organizational diversity of the population in 

question.  

Findings 

Further evidence in qualitative data also pointed out the problems related to issues of identity disclosure, psychological 

safety, symbolic inclusion in corporate organizations, and structural discrimination in institutional settings. This 

research has made a contribution to business studies, corporate governance, and development economics by proving 

that despite the decriminalization of the law, the issue of economic equality is yet to be achieved.  

Originality  

In addition, this research underlines the need for comprehensive anti-discrimination laws, an inclusive financial 

system, an equitable workplace, and improved institutional accountability in the context of India post-section 377. 

 Keywords: LGBTQ Inclusion; Section 377; Economic Development; Financial Inclusion; Workplace 

Diversity; India 
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INTRODUCTION 

Background of the Study 

The process of legalizing homosexuality in India was achieved through the famous court case of Navtej Singh Johar 

v. Union of India that was heard in 2018. Prior to this, homosexuality had been illegal since the creation of Section 

377 in the Indian Penal Code, which criminalized homosexuality under the colonial act of 1861 in India (Dutta & Roy, 

2014; Ghosh, 2016). Further, the creation of the law only perpetuated heteronormative structures that oppressed 

LGBTQI persons. 
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The repeal of Section 377 is not the only reason for celebrating victory against a discriminative law in India but has 

also become an essential step towards recognizing the rights and dignities of LGBTQI persons. Nonetheless, although 

homosexuality has been legalized, there still exists much struggle and oppression of LGBTQI people in formal sectors 

of work, such as the workplace, health-care sector, financial institutions, and government (Meyer, 2003; Saraff et al., 

2022). 

The most common type of economic exclusion is seen in the transgender community and Hijras, wherein the majority 

of these groups resort to informal modes of employment due to the difficulties that they face in entering the formal 

employment market (Nayak & Panda, 2021). Institutional discrimination takes care of ensuring the formation of 

barriers in terms of healthcare access, financing, and career development opportunities (Arora et al., 2022). 

Nevertheless, the emergence of DEI and ESG strategies in business organizations in India has resulted in increased 

attention being paid to the concept of inclusion and diversity within organizations (Badgett et al., 2019). This research 

explores how post-Section 377 reform policy changes affected LGBTQ inclusiveness within Indian business and 

finance industries by combining both quantitative and qualitative approaches. 

Problem Statement 

Despite the repealing of Section 377 and the growing debate surrounding the rights of LGBTQs in India, many 

economic inequalities and challenges facing LGBTQs in India still remain. The repeal of Section 377 has not brought 

about economic equality among LGBTQs through involvement in the labor markets, banks, good corporate 

governance, and development. It can be observed that LGBTQs do not participate significantly in these areas. 

Another major challenge is discrimination against LGBTQs in the workplace. This is characterized by cases of 

discrimination and harassment, identity cover, differential advancement opportunities, and discrimination within the 

organizational climate. Discrimination can negatively affect one psychologically leading to low productivity and 

career development (Meyer, 2003). MNCs have tried to engage in diversity and inclusiveness programs yet been 

inconsistent. 

Financial economic marginalization of LGBTQs constitutes another issue to consider. Namely, the vast majority of 

people who belong to the LGBTQ community, especially those who identify themselves as transgenders, have not 

been granted access to such basic financial operations as banking transactions, loans, insurance, renting, and acquiring 

funds for conducting their businesses. The problem of economic marginalization among the LGBTQ population is 

enhanced by their exclusion from families, education, and discrimination in society. Indeed, according to Nayak & 

Panda (2021), previous research has demonstrated that most representatives of the community remain in informal jobs 

with low pay. 

At last, LGBTQ representation in corporations, politics, and other governance structures continues to be low. Even 

though some success has been achieved in the process of promotion through various advertising campaigns and 

business activities, the level of involvement in decision-making processes is still far from perfect. Consequently, a 

noticeable gap exists between the official position of the LGBTQ community and its socio-economic status. That is 

why there is virtually no information on the influence of Section 377 on the Indian economy and employment. 

Research Aim 

The aim of this study is to examine the extent to which post-Section 377 legal reforms have translated into meaningful 

LGBTQ inclusion within commerce, finance, and economic development sectors in India. 

Research Objectives 

The research aims at addressing the following objectives: 

RO1: To study the involvement of the LGBTQ community in the economic activities in India. 

RO2: To study the financial inclusion issues facing LGBTQ in India. 

https://www.google.com/search?q=https://doi.org/10.64006/jcef/1204
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RO3: To study the diversity, equity, and inclusion policies of organizations after the abolition of Section 377 in India. 

RO4: To understand the socio-economic life of LGBTQ in workplaces and finances. 

RO5: To evaluate the effect of LGBTQ inclusivity on economic growth. 

Research Questions 

RQ1: How has the removal of Section 377 impacted LGBTQ participation in the Indian economy? 

RQ2: What challenges persist within commercial and financial industries despite legislative change? 

RQ3: How successful have business efforts to support diversity, equality, and inclusion been in addressing LGBTQ 

inclusion? 

RQ4: How does LGBTQ inclusion impact economic development in India? 

Significance of the Study 

On an academic level, the research represents a meaningful addition to the growing field of research that studies the 

inclusion of LGBTQ individuals, their economic engagement, and development governance in post-colonial societies. 

Specifically, from an interdisciplinary perspective, this research provides valuable insight into the intersection of such 

fields of science as commerce, financial economics, labor economics, human rights, and social inclusion, using the 

case of India. Although previous research tended to focus either on the legal rights of LGBTQ individuals, health 

discrepancies, or media representation of LGBTQ-related topics, there has been little research done on the economic 

implications of LGBTQ inclusion in India. 

As for the practical side, the research findings could be applied to labor policy, financial inclusion, anti -discrimination 

policy, and the governance process aimed at fostering an inclusive atmosphere. Conclusions drawn from this research 

can help implement institutional arrangements that would facilitate access to fair labor market conditions and 

economic opportunities for LGBTQ individuals. This research can also be relevant to the field of corporate governance 

and organizational management. Given the increasing importance of such approaches as ESG investing and diversity, 

equity, and inclusion (DEI), the research on the relationship between the two may be particularly valuable. 

Moreover, the research topic has a direct relationship with a number of the SDGs set by the UN, including SDG 5 – 

Gender Equality, SDG 8 – Decent Work and Economic Growth, SDG 10 – Reduced Inequalities, and SDG 16 – Peace, 

Justice, and Strong Institutions. By concentrating on the economics of LGBTQ inclusivity, the research makes its 

contribution to the discussion of sustainable development. The study employs a mixed-methods research design 

combining quantitative surveys, qualitative interviews, and thematic analysis to examine labor-market participation, 

financial inclusion, corporate DEI practices, and socio-economic experiences among LGBTQ individuals, as 

summarized in Table 1. 

Table 1: Summary of Research Objectives and Corresponding Methods 

Research Objective Methodological Approach Data Source 

Examine labor-market 

participation 

 

Quantitative survey analysis LGBTQ employees and 
professionals 

Assess financial inclusion barriers Quantitative and qualitative analysis Surveys and interviews 

Analyze corporate DEI practices Qualitative thematic analysis HR professionals and policy 
documents 

Explore socio-economic 

experiences 

Semi-structured interviews LGBTQ participants 

Evaluate development 

implications 

Integrated mixed-methods 

interpretation 

Combined findings 
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Scope of the Study 

The research will attempt to explore post-2018 India following the decriminalization of homosexuality in the nation 

through the abolition of Section 377. The research will seek to assess the inclusiveness of the LGBTQ community in 

relation to business dealings, financing, employment, and organizational structures. In particular, attention will be 

given to urban and corporate environments, which are more likely to undertake activities in relation to inclusiveness. 

The research will apply quantitative and qualitative methods in analyzing the participation of the LGBTQ community 

in relation to financial and organizational matters and their experiences in terms of socioeconomics. While social and 

cultural factors relating to the LGBTQ community will be considered by the research, the main emphasis will be on 

economic participation and development in India.  

      

Figure 1. Conceptual Framework Illustrating the Relationship Between Post-Section 377 Legal Reform, LGBTQ 

Inclusion, and Inclusive Economic Development in India 

The framework demonstrates how post-Section 377 legal reforms contribute to social acceptance, institutional 

inclusion, and economic participation, ultimately fostering inclusive economic development and social justice in India, 

as illustrated in Figure 1. Model of the Relationship Between Repeal of Section 377 of the Indian Penal Code and 

Socioeconomic Inclusion Processes of the LGBTQ Community in India 

The following model represents the connection between the repeal of Section 377 of the Indian Penal Code and 

socioeconomic inclusion of the LGBTQ community. 

 

 

 

Economic participation strengthens institutional inclusion and long-term development.

Inclusive Economic Development

Innovation and 
creativity

Reduced socio-economic 
inequality

Sustainable economic 
growth

•Human development 
and social justice 

Economic Participation

Employment 
opportunities

Enterprenureship 
participation

Financial security workforce productivity

Institutional Inclusion

Inclusive HR policy Workplace protections •Financial accessibility 
•corporate DEI 

framework

Social Acceptance and Reduced Stigma

Greater public Awareness Improved social visibility
•Reduction in institutional 

prejudice 

Legal Reform and Constitutional Rights

Repeal of section 377
Constitutional equality and 

dignity
Legal protection against 

discrimination
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LITERATURE REVIEW  

Conceptualizing LGBTQ Economic Inclusion 

Economic inclusion for LGBTQ includes their equitable involvement in the labor market, financial sector, 

entrepreneurship ecosystem, and other economic institutions. While the concept goes beyond mere legal recognition, 

it includes employment, earning, job security, financial inclusion, leadership roles, and overall economic stability. 

Economic inclusion can be seen as an extensive approach involving social acceptance, accessible institutions, political 

recognition, and distributive justice. In today’s development dialogue, economic inclusion is strongly linked to the 

reduction of structural inequities and enhancement of human capacities (Nussbaum, 2000). 

Social inclusion theories stress integration into social, economic, and political processes for excluded groups. In the 

context of the LGBTQ community research, social inclusion is concerned with eradicating the heteronormativity from 

institutions that hinder equality of access to the public and economic realms. As described in the Minority Stress 

Theory developed by Meyer in 2003, stigma, prejudice, and discrimination result in psychological and socio-economic 

stresses for sexual minorities. Consequently, this may negatively influence education and career outcomes as well as 

psychological well-being. 

Additionally, economic participation theories bring further importance to the necessity of including the LGBTQ in 

the process of development. According to Human Capital Theory, any type of discrimination in labor hinders 

productivity due to failure to include qualified individuals in economic activity. Similarly, inclusive growth theory 

asserts that economic development will be successful only if there is equality of opportunity regardless of one's 

sexuality or gender identity. In accordance with the observation made by Badgett et al., countries that include their 

members from the LGBTQ community demonstrate better rates of economic growth and institutional openness, along 

with high levels of human development indicators. 

There is a strong association between the discussion on LGBT inclusion and the discussion on ESG factors. Today, 

more multinational corporations recognize the significance of diversity and inclusiveness in their organizational set 

up. This makes them more innovative, creative, legitimate, and able to retain talent. Given this knowledge, LGBT 

economic inclusion is not an issue concerning human rights alone but is intertwined with development economics and 

corporate governance. 

Global Perspectives on LGBTQ Economic Inclusion 

Approaches towards the inclusion of LGBTQ people in global economies show significant variation from one 

continent to another depending on various factors such as the legal system, culture, politics, and economy of different 

countries. North American countries including the United States and Canada have increasingly adopted 

institutionalized measures towards protecting and including the LGBTQ community in their labor markets. Many 

multinational corporations based in the U.S and Canada have included LGBTQ issues under the DEI framework. The 

development has ensured the inclusion of more LGBTQ workers in the labor market. 

In several European nations and even the European Union, there have been great advancements in the protection of 

LGBTQ groups through the implementation of legal frameworks to ensure equality and marriage laws. The majority 

of the member states of the European Union include the rights of the LGBTQ group in their policies for human rights 

and welfare. The adoption of inclusive labor market and welfare policies has ensured equality and financial 

accessibility in Western Europe. However, there exists some difference between Western and Eastern Europe due to 

the differences in political and social aspects. 

In the case of Asia-Pacific nations, there seems to be a lack of any coherent inclusion framework concerning LGBTQ 

individuals. In certain nations, like Taiwan and Thailand, there is a positive attitude toward the inclusion of LGBTQs 

in society, whereas in others, there are strict policies concerning the same. For instance, in the Asian context, certain 

cultures dictate the labor market in terms of the family structure, gender norms, and heterosexuality. 

https://www.google.com/search?q=https://doi.org/10.64006/jcef/1204
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With respect to policy strategies, legal inclusion alone is not enough to ensure economic equality. Inclusive policies 

for LGBTQs involve multiple institutional factors including labor rights, access to health services, policies for 

financial inclusion, education reforms, and measures to combat discrimination against members of the community. 

As such, inclusive policies require both legal reforms and social change. 

LGBTQ Inclusion in Indian Society 

The acceptance of LGBTQ in Indian society is reliant on multiple determinants such as culture, religion, history of 

colonialism, caste system, and gender norms. Although there was a wide variety of cultural expressions in terms of 

gender identities and sexual orientations prior to the period of colonization, the formation of legal frameworks by the 

colonizers resulted in the establishment of the Victorian morality system which made life challenging for LGBTQ 

individuals in society. 

The status of LGBTQs in cultural contexts is quite heterogeneous and dependent on various factors such as location, 

social class, and age group. For instance, in metropolitan cities such as Mumbai, Delhi, and Bengaluru, there is 

growing visibility of the community due to the efforts of activists, social media, companies' inclusive initiatives, and 

mobilization of young activists (Narrain & Sharma, 2022). However, in rural and semi-urban regions, the traditional 

notion of genders still prevails. 

Finally, another determinant that affects the integration of the community within Indian society is religion. There have 

been some references to the acceptance of LGBTQs in Hindu mythology. On the other hand, conservative approaches 

in different denominations uphold heteronormativity while placing very strict social expectations of people regardless 

of their gender and sexual orientation (Srinivasan & Chandrasekaran, 2020). 

The theory of intersectionality is also significant concerning the topic of inclusiveness among LGBTQ population in 

India. The intersection of gender identity and caste, class and regional discrimination brings even more layers of 

vulnerability to already marginalized groups. Members of the transgender population and the Hijra community 

experience more exclusion from the frameworks of education, healthcare, and employment systems. Nayak & Panda 

(2021) argue that the existence of the Hijra community is linked to rituals and informal economy. 

Media representation in terms of the evolution of sexuality in India cannot be disregarded since it is a key factor which 

changed public perception on inclusiveness. Streaming services, movies filmed after 377, help to create non-

stereotypical perceptions of sexual minorities (Chaudhuri, 2020; Rao, 2021; Misri, 2022). Despite the fact that media 

representations do not solve any structural problem, they still affect public perception and institutions. 

Workplace Diversity and Corporate Inclusion 

Consequent to the process of globalization, MNC investments in India, and ESG-governance models, attention 

towards the inclusion and diversity of the LGBTQ community in India has risen within the context of organizational 

behavior. DEI has become a strategic factor in promoting innovation, engaging employees, increasing organizational 

legitimacy, and global competitiveness. 

Generally, corporate inclusion efforts are reflected in non-discrimination policies, including LGBTQ employees in 

hiring processes, offering gender-neutral benefits in workplaces, conducting diversity trainings and establishing 

LGBTQ employee resource groups. It is multinational corporations operating in India which contributed to the 

establishment of inclusive organizational culture due to the demands of corporate governance internationally and the 

interest of investors. These developments are indicative of a socially responsible corporate practice in the context of 

modern organizational governance worldwide. 

https://www.google.com/search?q=https://doi.org/10.64006/jcef/1204
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Nonetheless, substantial discrepancies exist in relation to the gap between the organizational policy and its practical 

implementation. In particular, the LGBTQ employees are often subjected to workplace microaggressions, feel 

pressured not to reveal their identities, receive less access to promotions and experience workplace discrimination. 

Minority stress resulting from discrimination practices may negatively impact the employees' efficiency, organization 

identification, and career growth, according to the theoretical framework put forth by Meyer (2003). 

The incorporation of ESG criteria has facilitated greater emphasis on inclusion through the linkage of social 

sustainability with business success and investor attractiveness. Investors are growing more and more interested in 

evaluating the degree of commitment of businesses to issues of diversity, human rights, and gender equality as a way 

to determine their governance standards. Therefore, the inclusion strategy of corporations has become increasingly 

part of debates about sustainability and business ethics. 

Inclusive HRM strategies are bound to have far-reaching effects on the productivity of employees as well as human 

resource management. Research shows that psychologically safe environments result in greater job satisfaction, 

creativity, and commitment among employees. In contrast, exclusionary work environments may discourage labor 

force engagement and human capital development. 

Financial Inclusion and Economic Participation 

Financial inclusion forms one of the key aspects of socio-economic empowerment and participation in economic 

activity. The existence of banking facilities, credit facilities, insurance facilities, digital financial instruments, and 

financial opportunities has a great impact on financial security and entrepreneurial success. Nevertheless, there are 

several barriers in terms of access to financial services that arise from discrimination, stigma, documentation, and 

unstable employment of members of the LGBTQ community. Thus, transgender individuals may experience difficulty 

in opening a bank account because of identification problems and discrimination practiced by banks. 

The lack of financial inclusion creates obstacles to saving money, buying property, engaging in entrepreneurial 

activities, and creating assets. Moreover, financial insecurity in the LGBTQ community is a result of employment 

discrimination. Additionally, many LGBTQ entrepreneurs have problems gaining access to loans, venture capital 

investments, and other types of financing due to implicit bias of financial institutions. On the other hand, members of 

the LGBTQ community are often employed in the informal sector, which makes pensions, insurance, and health 

benefits unavailable to them. 

From the review of literature, it follows that financial exclusion negatively influences productivity and innovations in 

entrepreneurship and inclusive economic growth. 

LGBTQ Entrepreneurship and Innovation 

LGBTQs have vital ways in which they exercise economic empowerment, independence, and self-employment amid 

all the difficulties faced in conventional work environments. There are some LGBTQ entrepreneurs who establish 

businesses because of discrimination, promotion, and inability to enter into conventional work institutions. 

Entrepreneurship, in these circumstances, acts as an economic tool as well as a means of protesting against institutional 

marginalization. 

Nowadays, LGBTQ business enterprises are becoming active in fields like technology, innovation, e -commerce, 

hospitality industry, and technology. This could help in creating employment opportunities for individuals, 

diversification in the market, and economic vibrancy. The truth is that LGBT business owners have to overcome huge 

obstacles associated with venture funding, investment discrimination, networking, and institutional credibility. 

Venture capital system is influenced by gender identity and heteronormativity, restricting access to venture capital 

funding. In addition, stigma in society and concealing of true identities would inhibit them from networking with 
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potential investors and stakeholders. Consequently, most LGBTQ entrepreneurs remain unseen within the 

entrepreneurial world despite having innovative talents. 

Studies carried out internationally have continued to emphasize the importance of inclusion of entrepreneurial 

ecosystems towards improving resilience and sustainability in growth. By encouraging inclusion within the innovation 

economy, the LGBTQ community may enhance the utilization of human resources and increase economic 

diversification in developing economies such as India. 

Legal Reform and Economic Outcomes 

Reform in the law plays an essential role in deciding how inclusive society and economy are. The scrapping of Section 

377 played an important role because it represented the rights of the LGBTQ community within the framework of 

Indian constitutional law. However, questions still remain regarding how much legal reform translates into socio -

economic transformation. 

Many scholars in the human rights field maintain that economic development and social inclusion are intertwined. 

Inclusive legal practices can promote labor participation and reduce productivity losses due to discrimination. In 

addition, inclusive legal reform increases the likelihood of human capital formation. Research by Badgett et al. (2019) 

has found out that greater LGBTQ inclusion correlates with higher economic growth and better human development 

indicators in countries. 

In addition, legal reforms may lead to higher labor force participation through better protection of the workers, 

education, and stigma reduction. However, it cannot be considered that decriminalization will automatically result in 

the absence of social discrimination against LGBTQ community members in economic development in India. 

Economic growth theories have pointed out the importance of linking the legal aspect of the economy with other areas 

such as institutions, business ethics, education, financial aspects, and anti-discrimination measures. 

Empirical Research Gap 

In spite of the extensive amount of literature on LGBTQ rights and social inclusion, empirical gaps exist in the current 

body of knowledge about LGBTQ participation in the economy of India. The majority of existing literature deals 

mainly with issues like legal reform, discrimination in healthcare, media representation of queer individuals, and social 

stigma associated with queerness, and not with issues like business practices, finance, labor force participation, and 

economic development. 

Besides, existing research dealing with Indian cases is mainly qualitative or conceptual in nature, lacking mixed-

methodological approach for combining quantitative economic research with qualitative evidence. Finally, very little 

literature is available regarding the relationship between LGBTQ inclusion and corporate DEI practices and financial 

inclusion as well as their effects on development outcomes in the case of post-377 India. 

Furthermore, existing literature makes little mention of the linkages between LGBTQ inclusion and ESG governance 

approaches, entrepreneurial ecosystems, and sustainability frameworks in emerging economies. As such, empirical 

voids still remain regarding the discussion of interaction between legal frameworks, inclusion, economic engagement, 

and development governance. 

The following research questions can be answered by applying the mixed methods framework. Existing empirical 

research emphasizes the relationship between LGBTQ inclusion, economic participation, institutional reform, and 

social well-being, while Table 2 summarizes the major studies that inform the present analysis of LGBTQ economic 

inclusion. 
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Table 2: Summary of Key Empirical Studies on LGBTQ Economic Inclusion  

Author(s) Focus Area Methodology Key Findings 

Badgett et al. 

(2019)  

LGBT inclusion and economic 

growth 

Quantitative cross-country 

analysis 

Inclusion positively 

correlates with economic 

development 

Meyer (2003)  Minority stress and 

discrimination 

Conceptual/theoretical Discrimination negatively 

affects well-being and 

participation 

Nayak & Panda 

(2021)  

Hijra livelihoods in India Qualitative Informal employment 

dominates due to 

exclusion 

Arora et al. (2022)  LGBTQ discrimination in 

healthcare 

Qualitative Institutional stigma 

affects inclusion 

Chawla & 

Nilavathy (2024)  

LGBTI economic integration 

in India 

Economic policy analysis Inclusion contributes to 

development outcomes 

Cortez et al. 

(2021)  

Equality opportunities for 

LGBTQ populations 

Comparative policy analysis Institutional reforms are 

essential for inclusion 

 

           

Figure 2. Literature Review Thematic Framework on LGBTQ Inclusion and Economic Development in Post-

Section 377 India 

In Figure 2, the interdependent theme of this literature review is depicted through the connections among colonial 

legal heritage, post-Section 377 reforms, social inclusion, diversity at work, financial inclusion, entrepreneurship, and 

economic inclusion. It can be seen that the interdependence of institutional inclusion and economic empowerment 

leads to inclusive economic development in contemporary India. 

 

https://www.google.com/search?q=https://doi.org/10.64006/jcef/1204


 Journal of Commerce, Economics and Finance, e-ISSN: 3107-815 55 

How to cite: Dua, K., & Ranjan, S. (2025). Post-Section 377 India: LGBTQ inclusion in commerce, finance and economic development. Journal 

of Commerce, Economics and Finance, 1(2), 46–82. https://doi.org/10.64006/jcef/1204 

Theoretical Framework  

Theories help build an intellectual understanding of the structural, institutional, and socio-economic forces that affect 

the inclusion of LGBTQ people in post-Section 377 India. Due to the multidimensional nature of the economic 

activities of the LGBTQ population, a multidisciplinary theory has been used in this study that includes Minorities 

Stress Theory, Social Inclusion Theory, Human Capital Theory, and Institutional Theory. 

Minority Stress Theory 

Minority Stress Theory has been developed to explain how stigma, discrimination, prejudice, and social exclusion 

result in chronic stress for stigmatized minorities. Basically, sexual and gender minorities experience special types of 

stress in an oppressive sociocultural environment, as a result of discrimination, secrecy, and rejection (Meyer, 2003). 

With regard to the working environment, various manifestations of minority stress include harassment, discriminatory 

treatment, networking difficulties, limited prospects for promotion, and concerns with regard to one's identity being 

disclosed. Employees who identify themselves as belonging to LGBTQ communities and work in hetero-normative 

working environments might be under more psychological stress because of concealing their identity to avoid 

discrimination. The consequences of minority stress in this case would include negative outcomes regarding 

employees' well-being, productivity, organizational commitment, and career advancement. 

Finally, Minority Stress Theory is particularly relevant in India where legalizing sexual behavior does not eliminate 

social stigma concerning sexuality and gender orientation. Despite the fact that consensual sex among members of the 

same gender became legal after repealing Section 377 of the Indian Penal Code, discrimination based on sexual 

orientation persists in the workplace, banking sector, educational institutions, and society in general. 

This theory is also applicable when explaining economic disadvantages that arise from minority stress. Discrimination 

can cause lack of educational advancement, job security, income, and entrepreneurship. Social exclusion-related 

psychological strain could have effects on career performance. Therefore, workplace inclusiveness becomes 

imperative in addition to ensuring the availability of anti-discrimination policies for purposes of increasing economic 

productivity. 

Social Inclusion Theory 

Social Inclusion Theory highlights the importance of equitable participation in social, political, economic, and 

institutional structures. As per this theory, sustainable development is only possible once the barriers to accessing 

resources and opportunities, rights, and public services have been broken down. Therefore, social inclusion entails not 

only representation but also equity and participation. 

The LGBTQ community requires social inclusion in terms of equitable access to educational, employment, healthcare, 

financial, governmental, and social security services despite their sexual and gender orientations. The exclusionary 

policies of institutions have contributed to sustaining poverty and marginalization in society as per the social inclusion 

theory. 

Participation and equality are the two core concepts of Social Inclusion Theory. Inclusive societies provide people 

with equal opportunity structures, legal guarantees, institutional availability, and social acceptance. On the contrary, 

exclusionary frameworks restrict human capabilities and hamper developmental processes. In this regard, Nussbaum 

(2000) Capability Approach provides further evidence to buttress the theory by stating that human development can 

only happen when there is freedom and opportunity to participate within society. 

In terms of understanding post-Section 377 India, the Social Inclusion Theory helps us to understand the relationship 

between legal reform and socio-economic integration. As much as constitutional recognition is fundamental in 

https://www.google.com/search?q=https://doi.org/10.64006/jcef/1204


 Journal of Commerce, Economics and Finance, e-ISSN: 3107-815 56 

How to cite: Dua, K., & Ranjan, S. (2025). Post-Section 377 India: LGBTQ inclusion in commerce, finance and economic development. Journal 

of Commerce, Economics and Finance, 1(2), 46–82. https://doi.org/10.64006/jcef/1204 

advancing equality, social inclusion entails more than just law reform, involving institutional change, acceptance, 

affordable cost, and creation of job opportunities. Hence, legal reforms do not necessarily translate into social 

inclusion. 

Moreover, the theory proves the concept of inclusive development in which the aim is the pursuit of equal economic 

development across diverse segments of society. The rationale behind inclusive development theory is that 

marginalized groups need to take part in economic activity, which includes participation in the workforce, enterprise, 

politics, and financing processes. Therefore, LGBTQ+ inclusion is linked with development and economic equality. 

Human Capital Theory 

The Human Capital Theory offers explanations on the grounds of productivity and labor market performance, which 

rely upon investments in education, skills, knowledge, and participation in the labor market. Human talent is 

maximized in terms of economic growth and development without discrimination and exclusion from any social 

group. 

For the study of economic inclusion of LGBTQ people, Human Capital Theory plays an essential role in understanding 

the implications and economic impacts of discrimination and exclusion in workplaces. Exclusionary labor system will 

undermine productivity because it would be difficult for talented employees to contribute to the economy of the firm 

due to discrimination. Moreover, discrimination could discourage educational efforts, participation, and career 

advancement. 

The notions of productivity and effectiveness are fundamental to the labor market within Human Capital Theory. The 

company ensures the creation of a psychological environment where employees can engage in their activities without 

the risk of discrimination and innovative contribution. 

The theory proves itself especially relevant in the context of the fast-growing knowledge-based, technology-driven, 

and service-based economy in India. Therefore, LGBTQ inclusion concerns both human rights and development and 

economic efficiency issues. According to Badgett et al. (2019), countries showing better performance in LGBTQ 

inclusion tend to have more advanced economies, openness, and productivity.  

In addition, talent utilization becomes an integral part of Human Capital Theory. Exclusion of LGBTQ people from 

management, entrepreneurship, and other professional sectors prevents the realization of further economic 

opportunities. With the implementation of equality within the labor force, societies can increase efficiency and 

innovation potential and promote development. 

Institutional Theory 

Institutional Theory focuses on the effects that organizations, governance, and institutions have on societal and 

economic phenomena in the environment. According to this approach, it can be assumed that organizations try to 

adapt to the prevailing social norms, rules, culture, and legitimacy in order to be able to function in a sustainable 

manner in the given environment. In terms of including LGBTQ groups into corporate governance practices, this 

theory highlights how corporations, banks, and governance institutions are adapting to the changes that occur in 

relation to legislation, social movements, and diversity programs all over the world. These kinds of institutional 

adaptations are typically associated with the creation of policies, programs, and initiatives that promote diversity, 

inclusiveness, ESG factors, and so on. 

Regarding the topic of LGBTQ inclusion and adaptations, many corporates in India have shown adaptations related 

to LGBTQ inclusivity following the repeal of Section 377. Some of these adaptations include inclusive recruitment, 

networking events for employees, gender-neutral health insurance, and other diversity initiatives. 
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The Institutional Theory also emphasizes the significance of implementation. Although legislative reforms enable the 

formal acknowledgment of rights, inclusion requires the proper application of such policies within organizational and 

public governance frameworks. Ineffective implementation strategies can often lead to a mere form of tokenism 

without any social or economic change. 

Finally, Organizational Legitimacy also contributes to the increasing significance of LGBTQ inclusion in 

corporations. Investors, consumers, employees, and global stakeholders have come to judge the level of dedication of 

corporations towards diversity and inclusion as one of ethics and sustainability. As a result, inclusion is increasingly 

associated with reputation management and global market integration. 

Conceptual Framework 

To begin with, the conceptual framework of the study integrates some of the theories above to explain the relationship 

between legal reforms, social acceptance, institutional inclusion, economic participation, and developmental outcomes 

in India after Section 377. 

According to the conceptual framework, repeal of Section 377 is a necessary condition for initiating legal reforms that 

lead to constitutional recognition and equality before the law of LGBTQ groups. However, legal reforms may not lead 

to socio-economic inclusion automatically. Legal reforms largely rely on social acceptance and institutionalization. 

Social acceptance impacts inclusion at workplaces, politics, education, and social security. High levels of social 

inclusion can limit discrimination and improve psychological wellbeing among LGBTQ groups. Conversely, 

institutional inclusion within companies, financial sector, and governance organizations leads to economic inclusion 

through policies that provide inclusive working environment, equality during recruitment processes, and anti -

discrimination laws. 

The impact of such institutions lies in their effects on the economy through creating employment opportunities, 

financial inclusion, entrepreneurship and increased productivity. The developmental impacts of economic inclusion 

include reduced income inequality, improved labor productivity, growth, and development. In this case, the model 

views LGBTQ+ inclusion as a multi-faceted developmental process, whereby the legal framework engages with social 

norms and economics for the implementation of an inclusive environment. 

As depicted above, the framework represents the proposed model supporting the research by identifying the sequence 

of events in which legal reform, followed by social acceptance, institutional inclusion, economic engagement, and 

inclusive development occurs in India following the Section 377 repeal. According to the model, the repeal of Section 

377 of the Indian Penal Code is the legal starting point that can help in overcoming social discrimination, improve 

institutional inclusion through corporate Diversity, Equity, and Inclusion practices, and facilitate economic 

engagement of the LGBTQ community. 

METHODOLOGY  

This research study will adopt a balanced mixed-method approach in exploring the problem of inclusiveness of the 

LGBTQ community in the contexts of business, finance, and economic development in India following the repeal of 

Section 377. The adoption of mixed methods in research involves the use of quantitative and qualitative approaches 

in generating comprehensive understanding about economic tendencies and socio-economic status within the LGBT 

community. The relevance of mixed methods in this research lies in the multidimensional aspects of the issues that 

have been raised. 
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Figure 3. Proposed Conceptual Framework of LGBTQ Economic Inclusion and Inclusive Development in Post-

Section 377 India 

The proposed framework demonstrates how post-Section 377 legal reform promotes social acceptance, institutional 

inclusion, and economic participation, ultimately contributing to inclusive development outcomes and reinforcing 

long-term social and economic inclusion, as illustrated in Figure 3. 

Research Philosophy 

This research project is anchored on the philosophy of pragmatism. Pragmatism emphasizes pragmatic research 

methods and flexible strategies that facilitate the blending of quantitative and qualitative research designs to achieve 

a holistic resolution of complicated social problems. It permits the application of multiple epistemologies as it 

encourages the employment of diverse research strategies to generate pragmatic knowledge. 
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Pragmatism suits this research project because the social phenomenon of the economic inclusion of the LGBTQ 

community in India involves multiple dimensions ranging from legal, organizational, social, to economic 

considerations. Thus, it should be investigated through an integrated methodology that combines both quantitative and 

qualitative research designs. On the one hand, quantitative research designs produce objective data on the degree of 

workplace participation, economic inclusion, and economic disparities. Conversely, qualitative research designs 

generate subjective data on inclusion and exclusion. 

Finally, pragmatism aligns with the developmental perspective of the study considering its emphasis on problem-

solving, consequences, and pragmatic policies informed by empirical data. 

Research Design 

This study will utilize an explanatory sequential research methodology. Explanatory sequential research methodology 

requires that quantitative information is collected during phase one of the study, then analyzed, and then the qualitative 

information is gathered in order to explain and analyze the results derived from the quantitative data. 

Explanatory sequential methodology is well suited for this research study due to the fact that it allows for qualitative 

information to be gathered that would help to explain any statistical trends identified as far as workplace inclusion, 

financial accessibility, and economic participation. Quantitative data would reveal trends, while qualitative 

information explains why these trends exist. 

Quantitative Component 

Survey Design 

The method of data collection is the use of a standardized questionnaire meant to assess economic participation and 

inclusion of the LGBTQ groups in the current post-Section 377 era in India. The questionnaire includes closed-ended 

questions, which are meant to assess opinions of the participants about issues related to their employment status, 

workplace inclusiveness, financial access, discrimination, and socioeconomic mobility. 

The questions in the survey are divided into five sections as follows: 

Demographic details, 

Workplace inclusiveness, 

Financial access, 

Corporate diversity, 

Economic participation and development. 

The questions in the survey have been drawn from theories on diversity, inclusiveness, and socio-economic 

participation. 

Variables 

The study includes both independent and dependent variables. 

Independent Variables 

Workplace inclusion,  

Corporate DEI policies,  

Financial accessibility,  

Social acceptance,  

Institutional support.  

Dependent Variables 

Economic participation,  

Employment stability,  

Income security,  
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Entrepreneurial participation,  

Perceived economic well-being.  

Control variables such as age, education, gender identity, occupation, and location are also incorporated to improve 

analytical accuracy. 

Statistical Techniques 

Quantitative data analysis will be done by use of statistical techniques to generate information based on both 

descriptive and inferential statistics. Descriptive statistics involve frequencies, percentages, means, and standard 

deviation to describe respondent characteristics and experience of inclusion. The relationship between the variables 

that will be considered in relation to workplace inclusion, access to finance, and economic inclusion will be determined 

using correlation analysis. Regression analysis will be used in addition to determine the effect of institutional inclusion 

and workplace diversity on socioeconomic factors for LGBTQ respondents. Finally, cross-tabulation analysis will be 

performed to identify differences in categories of gender identity, industry, and educational attainment. 

Table 4. Variables, Indicators and Measurement Scales 

Variable Indicator Measurement Scale 

Workplace Inclusion Inclusive HR practices, promotion opportunities 5-point Likert Scale 

Financial Accessibili ty Banking access, credit availability 5-point Likert Scale 

Corporate DEI Policies Organizational inclusion measures 5-point Likert Scale 

Economic Participation Employment status, income security Nominal/Ordinal 

Social Acceptance Perceived discrimination and stigma 5-point Likert Scale 

 

The study operationalizes key variables related to workplace inclusion, financial accessibility, corporate DEI policies, 

economic participation, and social acceptance using Likert-scale and categorical measurement indicators, as presented 

in Table 4. 

Qualitative Component 

For qualitative research methods, the following semi-structured interviews will be conducted to examine the lived 

experience of LGBTQ people following the repeal of Section 377 in India. Such interviews will enable the researcher 

to maintain thematic consistency in the research questions while being flexible enough to discuss personal experiences 

with the respondent. 

The following topics may be discussed during the interviews: 

Work experience, 

Identities disclosure, 

Challenges in financial inclusion, 

Social and organizational diversity practices, 

Employment-related issues of entrepreneurs, 

Discrimination in institutions, 

Perceptions about legal changes. 

For qualitative data collection and analysis, the following thematic analysis will be conducted. The key benefit of the 

method under discussion is the possibility of systematic identification, organization and interpretation of patterns that 
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occur in respondents' narratives. Such coding techniques as open coding, axial coding, and thematic coding may be 

used for increasing reliability and validity of the data analysis. 

Thematic analysis will involve the iterative process of working with respondents' narratives. Moreover, such software 

as NVivo can be used for conducting thematic coding for increasing thematic consistency in the analysis of social 

phenomena. 

Population and Sampling 

The sampling frame for this research would consist of all the people who are associated with the inclusion of LGBTQ 

in terms of business, financial management, employment, and governance in India. 

Target Population will consist of: 

LGBTQ employees in organized sectors, 

Managers of Human Resource in firms, 

Financial sector employees, 

NGOs' Employees, 

LGBTQ entrepreneurs,  

LGBTQ organizations. 

The researcher will use both purposive and snowball methods of sampling. Purposive sampling method will help the 

researcher select the people who have knowledge and experience about workplace diversity, financial inclusion, and 

economic inclusion. In the case of snowball sampling, the researcher can find those marginalized members of the 

society who may be difficult to find otherwise because of their sensitivity. 

As far as quantitative research is concerned, the number of respondents could be around 250-400 living in urban 

centers like Mumbai, Delhi, Bangalore, and Hyderabad. As far as qualitative research is concerned, there will be 20-

30 interviews with participants through semi-structured interviewing technique. The demographic profile of 

participants includes variations in age, gender identity, occupation, educational qualification, and urban location, as 

summarized in Table 3. 

Table 3. Demographic Characteristics of Survey Participants 

Demographic Variable Category 

Age 18–25, 26–35, 36–45, 46+ 

Gender Identity Lesbian, Gay, Bisexual, Transgender, Queer, Non-binary 

Occupation Corporate, Finance, NGO, Entrepreneur, Student 

Educational Level Undergraduate, Postgraduate, Doctoral 

Location Urban Metropolitan Areas 

Data Collection Procedures 

Data will be collected using a combination of online surveys and interviews. The online survey method ensures 

confidentiality and anonymity and also allows contact with a broader range of people. The survey questions will be 

sent to LGBTQ advocacy groups, professional bodies, social media, and organizational diversity groups. 

Online interviews will also be conducted as the method allows for ease. Interviewees will be required to provide 

consent on audio recordings during interviews. Interviews will be recorded as transcriptions. 
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Ethical considerations in data collection are very important due to the sensitive issues that are involved in the study. 

Participants will be encouraged to voluntarily participate after they understand why and how data will be used. 

Reliability and Validity 

Several approaches can be applied to ensure the reliability and validity of the research. 

As regards the reliability of the quantitative portion of the paper, the internal consistency approach to its calculation 

involves the use of the Cronbach’s alpha coefficient. For it to be considered reliable, a Cronbach’s alpha should exceed 

0.70. 

To increase the construct validity of the study, previously validated and approved measures will be utilized along with 

the inclusion of items and scales from existing literature sources. A pilot study will also be carried out to improve the 

interpretability of questionnaires’ wording. 

As regards qualitative findings, triangulation methods will be employed by combining various data sources and 

analysis techniques. Member check methods will also be applied as a chance for participants to assess interviews’ 

results and thematically analyzed data. 

Quantitative and qualitative results complement each other. 

Ethical Considerations 

The anonymity of survey respondents will be assured while interviews will be conducted in audio and coded using 

pseudonyms. Participants will sign consent forms prior to the start of the actual research. All participants must 

understand the aims of the study, their right to withdraw from the research if desired, and confidentiality of their 

information and participation during the research. Identity sensitivities are also taken into account in interviews and 

data analysis processes. Questions to be asked in the interview will be worded in such a way as not to make participants 

feel embarrassed or upset. 

The figure 4 displays how quantitative and qualitative research methods are combined in a certain order, beginning 

with the definition of the research problem, followed by quantitative surveying, quantitative data analysis, qualitative 

interviewing, thematic coding of findings, and integration. The mixed methods research design outlined above will be 

applied to investigate LGBTQ inclusion in the realms of business, financial services, and economic development. 

FINDINGS AND RESULTS 

Quantitative Results and Analysis 

The findings section will contain the results obtained from the quantitative analysis of the survey carried out as part 

of this study to examine the inclusion of the LGBTQ population in the business, financial services, and economic 

development sector in post-section 377 India. The results analysis will include demographic details, inclusion 

experience at workplaces, financial accessibility, and the relationship between institutional inclusion and economic 

participation. 

Descriptive Statistics 

The quantitative survey comprised answers provided by 312 respondents from the metropolitan areas of India, such 

as Mumbai, Delhi, Bengaluru, and Hyderabad. 

Regarding demographics, one may see that the surveyed respondents are diverse concerning their age, gender, 

occupation, and level of income. Most prevalent ages fall between 26-35 (46.8%), thus showing how significant the 

representation of LGBTQ+ people is in the urban labor force of India. Those aged 18-25 account for 28.5% of the 

population under study, while individuals between 36 and 45 years comprise 18.3%. People over 45 years of age 

account for the smallest percentage. The study adopts a mixed-methods explanatory sequential research design (Figure 
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4), combining quantitative and qualitative approaches to examine LGBTQ economic inclusion in post-Section 377 

India and derive comprehensive policy insights. 

 

 

Figure 4. Mixed-Methods Explanatory Sequential Research Design for Examining LGBTQ Economic Inclusion in 

Post-Section 377 India 

Concerning the classification by gender identity, respondents could be classified as gay (34.9%), lesbian (21.7%), 

bisexual (19.5%), transgender (14.1%), or queer/non-binary (9.8%). 

In the analysis on the employment status, 67.3% of the interviewees were employed in the formal sector comprising 

the fields of technology, banking, education, health care, and business sectors. Around 14.4% respondents were 

categorized as entrepreneurs or professionals who operated independently of organizational settings, while 10.6% 

reported being in contractual positions. The rate of unemployment and underemployment was found to be much higher 

for transgender people compared to others. 
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The patterns of income inequality have also suggested the discrimination. The pattern shows that the employees of 

multinational firms enjoyed stable income whereas the transgender individuals earned significantly less than the 

former one. The fact shows that even after the legalization, socio-economic issues of LGBTQ community could not 

be resolved. The descriptive statistics of respondents are presented in Table 5. Most participants belonged to the 26–

35 age group, with gay respondents forming the largest category. A majority of respondents were engaged in formal 

employment, reflecting the economic participation of LGBTQ individuals included in the study. 

 

Table 5. Descriptive Statistics of Respondents 

Variable Category Frequency Percentage (%) 

Age 18–25 89 28.5 

 26–35 146 46.8 

 36–45 57 18.3 

 46+ 20 6.4 

Gender Identity Gay 109 34.9 

 Lesbian 68 21.7 

 Bisexual 61 19.5 

 Transgender 44 14.1 

 Queer/Non-binary 30 9.8 

Employment Status Formal Employment 210 67.3 

 Entrepreneur/Self-employed 45 14.4 

 Contractual Employment 33 10.6 

 Unemployed 24 7.7 

Workplace Inclusion Findings 

The findings from the survey indicate that there have been contradictory results regarding organizational inclusiveness 

following the repeal of Section 377. Although many participants agreed that there have been some positive changes 

concerning organizational inclusiveness and diversity, there are significant discrepancies with regard to job 

recruitment, promotion, and organizational security. 

According to the survey findings, around 61.5% of respondents believe that the implementation of organizational 

diversity has contributed to increased organizational acceptance of LGBTQ individuals. However, almost 42.7% of 

respondents admitted to hiding their sexual preferences or gender identity while applying for a job due to fear of 

discrimination or rejection. This finding aligns with Minority Stress Theory, which explains the psychological stress 

experienced by LGBTQ individuals while hiding their identities in heteronormative institutions (Meyer, 2003). 

Mixed patterns could also be observed concerning promotion. Despite the implementation of DEI ideas within MNCs 

and technology companies, only a small number of individuals received promotions and managerial positions. 

Moreover, transgenders found it challenging to search for employment.  

Workplace safety became another problem. About 38.2% of participants encountered microaggressions and verbal 

assaults while at work. Those employees who worked for firms with discrimination prevention policies felt safer 

during their shifts. 

In summary, it could be noted that the DEI strategies succeeded in introducing the LGBTQ population to corporate 

India, yet a lot needs to be accomplished. 
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Figure 5. Workplace Inclusion Perception Scores Among LGBTQ Employees in Post-Section 377 India 

As shown in Figure 5, respondents’ perceptions of inclusion are reflected across various organizational dimensions, 

including recruitment practices, promotion opportunities, workplace safety, organizational commitment, and the 

impact of diversity, equity, and inclusion (DEI) policies. The graph specifically highlights the distinctions in 

institutional inclusiveness as experienced by LGBTQ employees within Indian organizations post-decriminalization 

of homosexuality within Section 377 of the Indian Penal Code. It is quite evident that while diversity initiatives have 

positively contributed to organizational culture, a massive difference remains in terms of equality and safety within 

the workplace. 

Financial Inclusion Findings 

The results on financial inclusion indicate entrenched structural inequality that undermines economic participation for 

the LGBTQ community in India. Although the vast majority of respondents have basic bank account access, there are 

notable differences in terms of loan availability, insurance participation, and financial security. 

Around 78.6% of respondents reported having access to formal banks, indicating the increasing financial inclusion 

through digital finance in urban India. However, transgender respondents had more difficulties in accessing financial 

services because of issues surrounding identity proofing, inconsistent documentation, and discriminatory practices in 

financial institutions. This finding corroborates previous research highlighting institutional barriers in securing 

transgender financial accessibility (Arora et al., 2022). 

Lack of access to financing was another major issue for individuals who belonged to the informal economy category 

or lacked the required documentation of their income sources. About 46.3 percent of participants mentioned difficulty 

in accessing loans due to their insecure job status or discrimination or due to the lack of necessary financial 

documentation. Businesses owned by the LGBT individuals also faced the problem of lack of access to venture capital. 
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As far as insurance inclusion is concerned, there were huge differences in terms of insurance access by workers from 

multinational companies compared with other respondents. 

Thus, the analysis indicates that the process of financial inclusion is strongly connected with the opportunity to get 

jobs and work in formal organizations. Lack of access to such resources causes overall social exclusion of the LGBT 

community. 

       

Figure 6. Financial Inclusion Accessibility Indicators Among LGBTQ Individuals in Post-Section 377 India 

As illustrated in Figure 6, several important factors influence the financial inclusion access of the LGBTQ population 

in India following the abolition of Section 377 of the Indian Penal Code. The factors depicted in Figure 1 include 

banking access, loan access, insurance access, technology-based access to finances, and entrepreneurship access. It is 

clear from Figure 1 that even after the abolishment of the section, there are still many inequalities in accessing finance 

for the LGBTQ community. 

Regression and Correlation Results 

Findings of correlation analysis have shown that there exist significant correlations between workplace inclusion, 

financial accessibility, organizational support, and economic participation. 

The greatest degree of positive correlation was identified to exist between workplace inclusion and economic 

participation (r = 0.71, p < 0.01). This indicated that respondents who felt included in their workplaces were more 

likely to experience employment stability, better remuneration rates, and growth prospects. Financial accessibility 

correlated positively with economic participation (r = 0.64, p < 0.01). 

Through regression analysis, the predictive power of institutional inclusion predictors regarding economic 

participation outcomes was examined. According to the results, workplace inclusion, DEI policy effectiveness, and 

financial accessibility were capable of explaining about 58% of the variance in economic participation outcomes (R² 

= 0.58). 
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As per the predictors selected for this study, workplace inclusion demonstrated itself to be the greatest predictor of 

economic participation (β = 0.43, p < 0.001). In turn, financial accessibility (β = 0.31, p < 0.01) and DEI policy 

effectiveness (β = 0.27, p < 0.05) turned out to be the next strongest predictors of economic participation. Thus, it 

could be said that inclusive organizational environment and equally accessible finances played a crucial role in the 

socio-economic participation of the LGBTQ+ community. 

The research findings reinforce both Human Capital Theory and Social Inclusion Theory. 

Table 6. Correlation Matrix of Key Variables 

Variable Workplace 

Inclusion 

Financial 

Accessibility 

DEI 

Effectiveness 

Economic 

Participation 

Workplace Inclusion 1.00 0.59** 0.68** 0.71** 

Financial 

Accessibility 

0.59** 1.00 0.51** 0.64** 

DEI Effectiveness 0.68** 0.51** 1.00 0.66** 

Economic 

Participation 

0.71** 0.64** 0.66** 1.00 

p < 0.01 

The correlation matrix of key variables is presented in Table 6. The findings reveal positive relationships among 

workplace inclusion, financial accessibility, DEI effectiveness, and economic participation, indicating that inclusive 

environments contribute significantly to the economic empowerment of LGBTQ individuals. 

Table 7. Regression Analysis Results 

Predictor Variable Beta (β) Standard 

Error 

t-value Significance 

Workplace Inclusion 0.43 0.05 6.82 p < 0.001 

Financial Accessibility 0.31 0.04 5.11 p < 0.01 

DEI Policy Effectiveness 0.27 0.06 4.37 p < 0.05 

The regression analysis results are presented in Table 7. The findings show that workplace inclusion, financial 

accessibility, and DEI policy effectiveness all have a significant positive impact on LGBTQ economic participation, 

with workplace inclusion emerging as the strongest predictor. 

Interpretation of Quantitative Findings 

The results indicate that legal reform post-abolishment of Section 377 has been highly effective in promoting visibility 

and some degree of institutional integration of LGBTQ communities within the economic structure of the country. 

Nevertheless, there are stark differences when it comes to economic equality based on employment, finance access, 

and socioeconomic inclusion. 
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To begin with, results show that workplace inclusion and organizational culture significantly contribute to the success 

of economic inclusion initiatives. The participants, who had jobs in organizations with strong DEI initiatives, felt more 

psychologically safe, financially secure, and job-secure than the rest of the respondents. 

Secondly, results on financial inclusion point to the deeply-rooted nature of inequality in banking, lending, and 

insurance organizations in India. Particularly vulnerable groups include LGBTQ marginalized individuals, such as 

transgender individuals and informal workers. 

All in all, it may be concluded that mere legal reform will not suffice to achieve socioeconomic inclusion in India. 

Economic equality should be addressed through various aspects including employment protection, financial inclusion, 

anti-discrimination laws, and socioeconomic institution involvement. 

Qualitative Findings and Thematic Analysis  

This segment outlines the qualitative results gathered from semi-structured interviews carried out with LGBTQ 

professionals, entrepreneurs, financial sector workers, corporate human resources managers, and advocacy 

organizations across India. The use of thematic analysis helped uncover common patterns associated with sociological 

and economic conditions, organizational practices, and views on LGBTQ inclusion in India since Section 377 reform. 

This paper finds that even as changes take place in the laws with greater visibility and debates within organizations 

about inclusivity, many forms of inequality and barriers persist in the lives of individuals on an economic level. This 

is in line with contemporary research that highlights the paradoxes associated with the inclusion of LGBTQ individuals 

since Section 377 was overturned in India as far as constitutional advances, organizationally conservative practices, 

global influences, and socio-economic factors are concerned (Chawla & Nilavathy, 2024). 

The themes identified through the literature review include workplace discrimination, identity disclosure and 

psychological safety, exclusion financially and organizationally, corporate inclusiveness and symbolic diversity, 

economic resistance through entrepreneurship, and the gap between changes in law and realities on the ground. All 

these themes align with the broader context of LGBTQ economic inclusion and institutions (Chawla & Kutty, 2024; 

Inglehart, 1981). 

Theme 1: Persistent Workplace Discrimination 

One of the recurring themes that emerged from the interviews was the issue of discrimination at work despite the 

repeal of Section 377 of the Indian Penal Code. Interviewees highlighted that there was a prevalent organizational 

climate where heterosexuality was expected in all aspects of the workplace. 

Some respondents experienced subtle forms of discrimination in terms of workplace  microaggressions, social 

isolation, discriminatory humor, and professional discrimination in the workplace. While overt discrimination was not 

very common in multinational corporations and tech companies, participants mentioned that discriminatory practices 

were often seen in informal organizational practices. 

However, those who were transgender had significant difficulties at work, including discrimination during the hiring 

process, discrimination within the working environment, and limited opportunities for career development. One can 

suppose that some firms considered these people unsuitable for certain careers because of their gender identity. These 

cases illustrate the concept of minority stress, according to which discrimination causes stress among the members of 

disadvantaged groups (Meyer, 2003). 

Apart from these cases, the respondents also noted that discrimination at work might lead to identity hiding, emotional 

exhaustion, and lack of organizational commitment. The respondents also highlighted the role of gender stereotypes 

and organizational requirements in career development. 
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Theme 2: Identity Disclosure and Psychological Safety 

The problem of disclosure is one of the main subjects for this study, impacting experiences in the workplace and in 

economic activities among LGBTQ individuals. The majority of participants mentioned that they had complex 

considerations when deciding on disclosure of their sexuality and gender identity in the workplace setting. 

Those working at companies with stronger DEI policies felt safer than others. However, even at relatively open 

organizations, a considerable number of participants feared being judged, socially isolated, having poor career 

prospects, or damaging their reputations through disclosure. 

One respondent employed within the financial sector explained: 

“The company promotes diversity publicly, but people still hesitate to openly discuss LGBTQ identity because they 

fear subtle discrimination or professional isolation.” 

This highlights the contrast between organizational policies and organizational culture in the workplace setting. The 

notion of psychological safety was consistently mentioned not only as a component of organization policy but also as 

having a supportive group of colleagues, an inclusive leadership, and representation amongst managers. 

Identity concealment put further psychological and emotional pressure on the respondents. Some of the interviewees 

were forced to maintain “two separate identities” in order to protect themselves from workplace hostility. Such 

incidents correspond to Meyer’s (2003) observation that sexual minorities face multiple sources of stress other than 

discrimination. 

 

Figure 7. Thematic Coding Structure of LGBTQ Socio-Economic Experiences in Post-Section 377 India 

As shown in Figure 7, the thematic coding scheme developed as a consequence of the qualitative analysis of the semi-

structured interviews conducted with LGBTQ professionals, entrepreneurs, financial sector employees , and advocacy 

activists in India. The coding scheme includes the themes identified using thematic analysis, which include but are 

not limited to workplace discrimination, identity hiding, financial exclusion, corporate inclusion, entrepreneurship, 

and the difference between law and society, among others, along with their corresponding sub-themes, including hiring 

discrimination, psychological safety, banking, tokenism, entrepreneurship, and institutional stigma, among others. 
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Theme 3: Financial and Institutional Exclusion 

In terms of financial and institutional exclusion, another major issue was identified in the participant narratives. The 

exclusion barriers were often related to issues such as banking systems, insurance, lack of housing options, and 

financial credibility. 

The transgender individuals particularly highlighted barriers in relation to verification and inconsistencies in financial 

documents. Discrimination within banking systems, loans, and insurance processes was mentioned by some 

participants. For example, 

“Even post-legalization, institutions still don’t recognize transgender identities in financial documentation.”  

Moreover, some participants shared their concerns regarding financial exclusivity and difficulties in accessing loans 

and funding for entrepreneurship ventures due to their non-stable job history and institutional discrimination. Lack of 

stable jobs, which is a common experience among marginalized LGBTQ+ community members, made individuals 

unable to access pension schemes, health care benefits, and insurance systems. 

These results were consistent with the literature on the relationship between institutional discrimination and 

marginalization of LGBTQ people in India (Arora et al., 2022; Nayak & Panda, 2021). 

Additionally, from the interviews, it can be noted that financial exclusion had a deeper impact and affected the 

individual’s feeling of invisibility. Individuals often viewed financial accessibility as a symbol of dignity and 

citizenship. 

Theme 4: Corporate Inclusion and Symbolic Diversity 

The debate over substantive and symbolic inclusion became a major theme in the interviews. The interviewees agreed 

that although there had been an upsurge in the recognition of LGBTQ inclusion in marketing messages, doubts had 

been expressed regarding the degree of commitment of organizations toward real change. 

According to some interviewees, there was a noticeable trend among organizations to voice their support for LGBTQ 

inclusion in their marketing campaigns, pride events, and diversity campaigns. 

One participant working within a multinational corporation stated: 

“Diversity is celebrated externally, but internally many employees still face barriers regarding leadership 

opportunities and organizational acceptance.” 

Corporate inclusion was more commonly seen as being better practiced in multinational companies due to their 

adoption of global ESG and DEI policies. On the other hand, employees working for smaller domestic companies 

found little evidence of institutional support for LGBTQ inclusion. 

This points out the broader debates on “symbolic diversity,” wherein organizations have a tendency to include 

language symbolically to build reputations rather than make any real institutional change. As per Institutional Theory, 

businesses may make any changes with respect to diversity in order to adhere to global governance systems rather 

than subvert organizational power structures. 

Nonetheless, there were participants who felt that symbolic inclusion was also significant in bringing about social 

change through representation and destigmatization of the LGBTQ community. Hence, corporate inclusion is both 

symbolic and transformative in post-section 377 India. 
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Theme 5: Entrepreneurship as Economic Resistance 

Entrepreneurship proved to be an excellent tool of economic survival, independence, and defiance used by LGBTQ 

community members in situations of prejudice in labor markets. Self-employment and entrepreneurship were some 

practices identified by the participants as a way of escaping discrimination in their work. 

The practice of entrepreneurship served as a mechanism through which participants would gain independence, liberate 

their identities, and determine the course of action while operating their business. Several participants pointed out that 

entrepreneurship helped them create prejudice-free settings in which they would conduct themselves. On the other 

hand, engagement in entrepreneurship was fraught with numerous structural constraints. Participants expressed 

frustration regarding the lack of funding sources and institutions in their entrepreneurial activity, among others. For 

instance, one entrepreneur noted:  

“A lot of investors are hesitant because LGBTQ entrepreneurs are not considered stable and socially acceptable yet.” 

The results show that entrepreneurship acts as a business opportunity as well as a response to institutional 

discrimination. The results further support the Human Capital Theory because the results have shown how 

discrimination in labor could lead skillful individuals to adopt alternative economic avenues beyond formal 

businesses. 

Moreover, the interviewees also highlighted the new trends toward greater entrepreneurial opportunities within the 

realms of digital media, the creative sector, and LGBTQ ventures in urban India. The trends indicate that 

entrepreneurship will be able to give power to the LGBTQ community in the coming years. 

Theme 6: Legal Reform Versus Social Reality 

The last theme concerned the gap between legal reforms and social realities following the repeal of Section 377. While 

there was no dissent among the participants regarding the significance and constitutional implications of the 2018 

Supreme Court ruling, their general observation was that societal transformation was falling behind legal reforms. 

The participants repeatedly emphasized that the decriminalization of sexual orientations marked just a beginning and 

not the culmination of the struggle against structural inequity. The participants frequently noted that discrimination 

and intolerance were ingrained within the social structures, including the family, educational institutions, workplaces, 

and other organizations. 

One respondent observed: 

“The law changed, but society has not changed at the same pace.” 

Another aspect that emerged from the responses received by the respondents is that granting legal recognition alone 

will not guarantee economic equality for the LGBTQ community without instituting several measures, including 

ensuring job security, creating financial inclusivity measures, introducing anti-discrimination laws, and raising 

awareness. 

This research can be verified using the theory of social inclusion in the sense that the key to achieving inclusion lies 

in the combination of legal recognition, institutional accessibility, and culture. While contemporary India after Section 

377 has become more vocal in embracing LGBTQ inclusion in companies, each one of the respondents pointed out 

various inequalities existing even after achieving legal equality. 

In conclusion, this research demonstrates that LGBTQ economic inclusion is a continuously evolving process. 
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DISCUSSION 

In this section, the results of the study are analyzed from a wider perspective of LGBTQ inclusion in post -Section 377 

India. The analysis shows that even if the repeal of Section 377 of the Indian Penal Code provided the basis of 

constitutionality for equality, there still exist gaps between the legal provisions and socio -economic inclusion. 

Moreover, it is shown that discrimination at the workplace, financial exclusion, institutional inconsistencies, and 

stigmatization are some factors that impact economic participation among members of the LGBTQ community even 

as diversity in corporations gains more importance. 

The following theories include the Minority Stress Theory, Social Inclusion Theory, Human Capital Theory, and 

Institutional Theory. 

Table 8. Summary of Qualitative Themes and Participant Narratives 

Theme Key Issues Identified Illustrative Participant Insight 

Persistent Workplace 

Discrimination 

Hiring bias, workplace 

exclusion 

“Promotion opportunities still depend on 

conformity.” 

Identity Disclosure and 

Psychological Safety 

Fear of disclosure, identity 

concealment 

“People still hide their identity at work.” 

Financial and Institutional 

Exclusion 

Banking barriers, 

documentation issues 

“Financial systems still exclude transgender 

identities.” 

Corporate Inclusion and 

Symbolic Diversity 

Symbolic DEI, limited 

structural change 

“Companies promote diversity externally 

more than internally.” 

Entrepreneurship as Economic 

Resistance 

Self-employment and 

economic agency 

“Entrepreneurship became my safest 

option.” 

Legal Reform Versus Social 

Reality 

Gap between law and social 

attitudes 

“Legal reform changed rights, not 

necessarily society.” 

The summary of qualitative themes and participant narratives is presented in Table 8. The findings highlight persistent 

workplace discrimination, identity-related psychological challenges, financial exclusion, and the gap between legal 

reforms and social acceptance, while also emphasizing entrepreneurship as a key strategy for economic resilience 

among LGBTQ individuals. 

Interpreting the Findings Through Theory 

Such results strongly back the idea of the Minority Stress Theory due to how persistent discrimination, lack of access 

to work opportunities, and identity concealment can shape the socio-economic experience of the LGBTQ community 

in India. Although there is considerable progress in terms of the growing visibility of such people in the workplace 

and the growing importance of diversity discourse, interviewees still feel psychological stress when concealing their 

identity, anticipating discrimination, and fearing for their job security. As stated by Meyer (2003), this stress extends 

beyond simple discrimination and includes chronic social stress caused by stigma against such minorities. 

In quantitative terms, it became apparent that workplace inclusion would be crucial to shaping the socio -economic 

experience of LGBTQ people. Those who work at organizations with an established approach to diversity and 

inclusion are likely to feel more psychologically secure and integrated into their organization. Meanwhile, 

exclusionary organizational culture leads to identity concealment, emotional exhaustion, and reduced economic 

activity. 
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Institutional Theory provides insightful explanations when viewed in light of the outcomes generated through the 

research findings. According to the results generated by the research findings, there has been an uptake of DEI policies 

within multinational firms and globally connected organizations operating in India. Nonetheless, from the results 

generated, it can be noted that institution adaptation remains partial and mostly symbolic in many instances. In this 

regard, some respondents view the diversity initiative within the organization as purely an image-building initiative, 

thereby failing to recognize structural discrimination embedded within the organizational structure. 

Moreover, Human Capital Theory is another theory that helps understand the significance of LGBTQ inclusiveness 

within developmental processes. Through the results of the analysis, it is evident that discrimination within the labor 

market denies LGBTQ individuals access to economic activities through employment opportunities, managerial 

positions, and access to the financial markets. Finally, another theory that emphasizes the importance of institutional 

participation in developmental processes is Social Inclusion Theory. 

Legal Reform and Economic Reality 

One of the most important conclusions drawn from the research concerns the distinction between symbolic inclusion 

and structural inclusion after Section 377 in India. The repeal of Section 377 can be regarded as one of the most 

successful initiatives on the level of both law and symbolism since it assures equality for LGBTQ citizens and 

eliminates discrimination. However, as follows from the research results, such legal change has not contributed to 

socio-economic equality. 

The discrepancy between what has happened legislatively and in reality has been repeatedly highlighted by the 

participants. Thus, as they indicated, despite the fact that more organizations use inclusive language and slogans 

related to diversity, many LGBTQ employees encounter discrimination during the process of recruitment, at work, 

while trying to open a bank account, or getting leadership positions. It demonstrates that legal change is unable to 

fight social stereotypes and discrimination. 

The distinction between symbolic inclusion and structural inclusion becomes evident in the case of business 

organizations. Several interviewees reported greater sensitivity concerning LGBTQ issues owing to different 

corporate campaigns and pride events. Nevertheless, it was evident from their responses that it does not always result 

in greater commitment to equal treatment, ensuring safety, and allowing leadership. 

From the findings, there is ample evidence of a significant gap between legality and reality. Legal changes have 

contributed to raising awareness on issues of LGBTQ inclusion, but structural disparities remain prevalent in the social 

environment and its economic structure. This is best observed in situations involving transgender individuals and 

impoverished members of the LGBTQ community who continue to lack representation in the workforce and economic 

systems. 

With respect to the findings, it is not surprising that previous research has established that legal changes do not suffice 

in ensuring LGBTQ equality in the absence of further institutional changes, non-discrimination laws, financial 

inclusion, and societal transformation (Badgett et al., 2019; Cortez et al., 2021). 

LGBTQ Inclusion and Economic Development 

The results show a significant connection between LGBTQ inclusiveness and economic development outcomes. As 

the results of quantitative and qualitative studies indicate, inclusive culture, equality of finances, and inclusive 

institutions positively affect workforce engagement, productivity, innovation, and socio-economic mobility. 

With regard to productivity, it appears highly probable that inclusive culture makes employees happy and 

psychologically secure enough to involve themselves in professional activities. People working under an inclusive 
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culture felt committed and secure in their jobs; conversely, those experiencing discrimination preferred to disguise 

themselves and withdraw themselves from participating in activities at work due to demotivation. 

Furthermore, it should be noted that inclusion opens up innovation opportunities in the labor market. Diverse 

companies are characterized by higher creativity, the ability to solve problems, and adaptability owing to greater 

engagement of people with different social backgrounds. The respondents from the technology and entrepreneurship 

sectors believed that inclusive workplaces allowed collaboration, openness, and innovative thinking. 

In addition, the entrepreneurship findings show how LGBTQ people make contributions towards economic 

diversification and emerging business ecosystems within urban India. While many individuals were engaged in 

entrepreneurship as an alternative to exclusion from mainstream jobs, their engagement was also indicative of 

increasing economic agency and innovation. Enterprises targeting LGBTQ consumers, digital firms, and other 

innovative ventures contribute towards urban economic development and visibility. 

Accordingly, this research reinforces the claims of inclusive growth models in which sustainable development requires 

equitable participation in economic systems. Inclusive institutions increase economic resilience, workforce efficiency, 

and sustainability of development, while exclusion from labor markets diminishes the potential for human capital 

mobilization, exacerbates social inequities, and undermines productivity. As shown in previous research, 

Badgett et al. (2019) found that nations with high inclusivity levels tend to be more developed, open, and perform 

better in terms of human development. This research builds upon such findings and shows how institutional inclusivity 

in post-Section 377 India could affect developmental trends. 

Corporate India and ESG Transformation 

It is evident that there is the growing need for LGBTQ inclusivity as a central element of corporate governance in 

ESG-driven corporate India. MNCs, technology firms, banks, and other international organizations consider diversity 

and inclusion as key components of legitimizing and sustaining their operations and gaining competitive advantage. 

Incorporation of diversity in governance is an issue that was common to many of the participants' discussions. 

Companies that had comprehensive policies related to DEI were found to be more effective in implementing inclusion 

policies, anti-discrimination measures, and services to workers. This form of change in corporations represents a trend 

that has emerged in corporate governance. 

Investor influence is another factor behind organizational inclusion policy changes. Organizations find themselves 

implementing LGBTQ inclusiveness in order to comply with investor needs and expectations and become globally 

recognized according to the standards of governance of today's world where more and more investors base 

corporations on ESG considerations such as diversity, human rights, labor, and social sustainability. 

As these results show, LGBTQ+ inclusiveness helps organizations be more globally competitive. Foreign companies 

working in international environments have to ensure that their workplaces exhibit high levels of inclusiveness in 

order to satisfy global diversity demands. Workers in multinational organizations indicated that they receive more 

organizational support and more visibility regarding their LGBTQ+ identities than those employed in domestic 

organizations. 

At the same time, however, there seem to be certain contradictions between actual inclusiveness and symbolic 

diversity efforts within organizations. Some of the respondents indicated that certain organizations engage in symbolic 

inclusion in order to build their brand image and reputation but neglect matters related to structural inequality. It is, 

therefore, important to distinguish between visibility and inclusion. The findings reveal that the ESG transformation 
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process can act as a tool for attaining more LGBTQ+ inclusivity within the Indian corporate governance framework. 

Nonetheless, such success will only be sustainable if there are measures for accountability and equality in the 

workplace. 

Comparative Global Insights 

From an analysis of comparative literature, it is clear that there are both similarities and differences between how 

LGBTQs are included within emerging economies. Similarly to Brazil, South Africa, and Thailand, there have been 

increasing trends in both constitutional recognition and corporate acceptance of LGBTQs in India while there still 

persists social conservatism, social inequalities, and institutional discrimination (OECD, 2020; Velasco, 2023). In 

these emerging economies, the trend towards the legalization of LGBT rights and issues is accompanied by socio -

economic discrimination, particularly in the labor market, health care industry, and banking systems. 

It is also evident from comparative literature that the recognition through the constitution does not mean the inclusion 

of LGBTQs in all spheres of life within emerging economies. According to studies on LGBTQ inclusion and economic 

growth among emerging economies, it was shown that structural inequalities and job insecurity persist even after 

legalizing LGBTQs in these countries (Badgett et al., 2019; Cortez et al., 2021). The same is true for India where the 

elimination of Section 377 meant more representation but not full equality in employment, banking sector, and social 

acceptance (Chawla & Nilavathy, 2024). 

On the other hand, there are particular socio-cultural dynamics in India that set it apart from other countries. Inherited 

colonial law, caste systems, family dynamics, and religion continue to impact social acceptance and institutional 

inclusion in intricate ways (Dutta & Roy, 2014). Nonetheless, India has also been able to demonstrate particular 

institutional progress through the emergence of digital activism, media coverage, and corporate diversity, equity, and 

inclusion programs that affect public discussion about inclusion and equality (Chaudhuri, 2020; Misri, 2022). 

The study further implies that many countries undergoing globalization have undergone what can be referred to as 

“hybrid inclusion” in which legal reforms take place simultaneously with structural inequities. As such, the results 

further emphasize the need for combining legal reform with socioeconomic transformation through employment 

policies, finance systems, education reform, and advocacy campaigns (World Bank, 2023; UNDP, 2016). It is clear, 

therefore, that comparative analysis helps support the assertion that multilevel institutional change is crucial for 

promoting LGBTQ inclusion and inclusive economic growth among emerging economies. 

The figure 8 depicts an integrated model that encapsulates the interplay between legal reform, institutional inclusion, 

economic involvement, and inclusive economic development in the post-Section 377 era in India. Through this model, 

one can appreciate how the establishment of constitutional legitimacy and reduced stigmatization can help create a 

stronger sense of institutional inclusion through the corporate world’s emphasis on diversity, equity, and inclusion 

initiatives, increased financial access, and the prevention of discrimination at the place of work. In doing so, the 

economic involvement of the LGBTQ community is enhanced through higher levels of employment, entrepreneurship, 

economic stability, and overall participation in the economy. As illustrated in Figure 8, legal reforms, social 

acceptance, institutional inclusion, and economic participation collectively contribute to inclusive economic 

development and long-term LGBTQ inclusion in post-Section 377 India. 
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Figure 8. Integrated Model of LGBTQ Inclusion and Inclusive Economic Development in Post-Section 377 India 

PRACTICAL AND POLICY IMPLICATIONS  

The implications of this research reach far and wide, in terms of Public Policy, Corporate Governance, Financial 

Inclusion Policy, and Institutional Building in Post Section 377 India. The study shows that Section 377 of the Indian 

Penal Code repeal opened new avenues for equality in the Indian Constitution, but that legal change is not enough to 

create real socio-economic inclusion and institutional change (Badgett et al., 2019; OECD, 2020). Thus, more 

encompassing structural changes are needed to rectify the discriminatory practices and structural barriers that LGBTQ 

people face in India, including economic marginalization, workplace exclusion, and institutional inequalities (Chawla 

& Nilavathy, 2024; Sen, 1999). 

Looking from a government policy point of view, there is a need for stronger anti-discrimination laws that would 

cover issues for LGBTQ people in the fields of employment, health care, education, housing and financial systems. 

Previous scholarship has consistently highlighted that the legal recognition of equality and citizenship rights, even 

when backed by legal provisions, can be more of a constraint than an enabler to realising these rights (Misra, 2009; 

Cortez et al., 2021). The results also support the claims of Kabeer (2005) and Nussbaum (2000), that equal 

participation in economic and social institutions is necessary for inclusive development. Vulnerable groups of the 

LGBTQ community, especially transgender people who are more likely to be excluded from mainstream economy 
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and welfare programmes (Nayak & Panda, 2021; Sharma & Das, 2023) must, therefore, be prioritized in economic 

policies. 

The financial services industry has also a pivotal role to play in promoting financial inclusion for LGBTQ people. The 

banking, insurance coverage, funding of entrepreneurs and credit access issues are still clearly present in marginalized 

communities. Recent studies on financial exclusion and institutional discrimination faced by the LGBTQ communities 

in emerging economies have also shared such concerns (World Bank, 2023; Chawla & Kutty, 2024). Therefore, 

inclusive banking systems, simplified documentation processes and financial literacy programs could enhance the 

economic resilience and social protection of LGBTQ (OECD, 2020; UNDP, 2016). 

The results also have important implications for corporate governance and organizational management in modern 

India. DEI frameworks are not only about 'symbolic visibility,' but also about 'substantive institutional implementation 

and accountability' (Banerjee & Roy, 2021). The likely consequences of psychologically safe workplaces and inclusive 

organizational culture found in previous studies include higher levels of employee productivity, innovation, and 

institutional legitimacy (Budge et al., 2010). Hence, corporate governance that is sustainable, oriented towards ESG, 

is still dependent on leadership, inclusive HR policies, and protections. 

Schools and public bodies are also significant in helping to diminish social stigma and increase cultural acceptance. 

Long-term social inclusion and institutional discrimination against LGBTQ people can be addressed through 

awareness raising, diversity inclusive educational curricula and skills development programs (Inglehart, 1981). 

Especially for the marginalized LGBTQ communities that remain excluded from education, out of work and out o f 

pocket. 

In sum, the results indicate that coordinated engagement between legal change, institutional responsibility, financial 

affordability, corporate governance, and social change more broadly are necessary to achieve a sustainable and fuller 

inclusion of LGBTQ people. While the transition to a constitution is a vital step, truly empowering access to economic 

opportunities relies on fostering inclusive institutional systems that can enable meaningful contributions to the 

economy, financial systems, education and health care, and governance processes (Badgett, 2020; Flores & Park, 

2018). 

Table 9. Policy Recommendations and Stakeholder Responsibilities 

Stakeholder Policy Recommendation Expected Outcome 

Government Enact comprehensive anti-discrimination 
legislation 

Improved workplace equality and 
legal protection 

Government Strengthen inclusive labor and social 
protection policies 

Reduced socio-economic 
vulnerability 

Financial Institutions Introduce inclusive banking and credit 
systems 

Greater financial accessibility 

Insurance Providers Expand LGBTQ-inclusive insurance policies Improved healthcare and financial 

security 

Corporations Implement comprehensive DEI frameworks Enhanced workplace inclusion and 
productivity 

Human Resource 

Departments 

Develop inclusive HR and grievance policies Greater psychological safety and 
employee retention 

Educational 

Institutions 

Promote diversity awareness and inclusion 
training 

Reduced social stigma and improved 
inclusion 

NGOs and Advocacy 

Groups 

Expand legal awareness and economic 
empowerment initiatives 

Increased community participation 
and advocacy 
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The policy recommendations and stakeholder responsibilities are summarized in Table 9, highlighting the need for 

inclusive laws, workplace policies, financial accessibility, and awareness initiatives to improve LGBTQ economic 

inclusion and social equality. 

LIMITATIONS  

The next step in the quest to better understand the inclusion of LGBTQ in commerce, finance and economic 

development in post-Section 377 India is still to be taken, and this study has a number of limitations that should be 

noted. Firstly, the study mostly focused on urban metropolitan areas like Mumbai, Delhi, Bengaluru and Hyderabad 

where the corporate diversity initiatives are relatively more advanced and the exposure to digital is more, as well as 

the visibility of the LGBTQ communities. This means that the results might not accurately reflect the experiences of 

LGBTQ people living in rural or semi-urban areas where social conservatism, institutionalization and lack of 

economic opportunities may be stronger (Narrain & Sharma, 2022). 

 

This sensitivity in relation to self-disclosure of sexual orientation and gender identity is also a methodological 

limitation. Although confidentiality and anonymity were assured, there is a possibility that some participants 

moderated and did not report information because of concerns with stigma, discrimination, professional consequences, 

or social exposure. However, the openness and participation of people in the LGBTQ community continue to be 

affected by minority stress and the anticipation of discrimination, particularly in the institutional and workplace 

context (Meyer, 2003). Moreover, as noted the impact of postcolonial norms and conservatism in institutions can 

shape LGBTQ communication and visibility in India. This could have implications on participant disclosure and 

responses. 

Another limitation is that there are no longitudinal studies in place to help measure the changes over time. While the 

study aims at examining the socio-economic experience of the LGBTQ community in India post-repeal of Section 

377 of the Indian Penal Code since 2018, it does not address the need for longitudinal data collection to capture 

institutional change over generations. It would be important to conduct such longitudinal research to obtain more 

insights into the dynamics of workplace inclusion and financial inclusion within the LGBTQ community. 

The limitations of representativeness also impact on the generalizability of the results. The study included a wide 

range of LGBTQ participants, though transgender people, informal-sector workers and economically marginalized 

groups are still relatively under-represented, hampered by accessibility issues and structural exclusion. Previous 

studies indicate that transgender people remain at a higher risk of facing various forms of healthcare, economic and 

institutional discrimination in the world (Moradi et al., 2025). Future studies should focus on more regionally 

representative and intersectional studies as well as larger scale mixed methods studies, which look at caste, class, 

religion and region and how these are influencing the economic engagement of LGBTQ people in India. 

CONCLUSION 

The historic judgment in the Navtej Singh Johar v Union of India case – the repeal of Section 377 of the IPC – was a 

pivotal moment in India's constitutional, social and developmental evolution. The judgment not only had legal 

implications, it also opened up new prospects for public discussion, institutional change, and socio -economic 

participation and inclusion for LGBTQ communities at the workplace. The results of this study, however, show that 

despite legal decriminalization, there are still significant structural inequalities at play in the lives of LGBTQ people 

in commerce, finance, labour markets and social and institutional life in post-Section 377 India. 

The study found that discrimination in the workplace, financial exclusion, identity concealment and institutional 

inconsistency are all common challenges to the economic participation of LGBTQ people. The quantitative results 

showed that there were significant relationships between workplace inclusion, financial accessibility and economic 

participation results, suggesting that there is a positive impact of workplace inclusion on employment stability, 

economic security and career progression. Qualitative results showed that workplace stigma, representation of 
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leadership, banking obstacles, and disparities in economic opportunities remain challenging. These distinctions proved 

particularly salient in relation to transgender and marginalized communities who were engaged in non-traditional 

modes of work. 

Moreover, the findings demonstrated that the practices of diversity, equity, and inclusion implemented by corporations 

have brought about an increase in the visibility of the topic of inclusion of LGBTQ individuals at the Indian workplace. 

At the same time, for many respondents, there was a major gap between token diversity and real transformation. 

Multinational corporations and international organizations have been increasingly using the framework related to the 

ESG approach in order to achieve inclusion at the workplace. Nevertheless, although some positive changes occur, 

substantive equality is unevenly distributed among different sectors. Thus, the current analysis shows that 

constitutional representation does not guarantee socioeconomic participation unless other measures are taken. 

The study will help advance a growing interdisciplinary body of work linking the inclusion of LGBTQ people with 

commerce, finance, corporate governance, labor economics, and development studies. While current scholarship in 

India has tended to focus on legal reform, health differences, or cultural representation, few studies have turned their 

focus to integrated approaches to economic participation and institutional inclusion. This study supplements the 

current knowledge on the nature of the interaction between legal reform and various aspects of the workplace, access 

to finance, entrepreneurship, and general development processes in the emerging economies by using a mixed-

methods approach. 

The results also corroborate theoretical ideas on minority stress, institutional inclusion, social participation and human 

capital utilization. The study illustrates that exclusionary institutional arrangements have a negative impact not only 

on the well-being of the individuals, but also on productive capacity, innovation, active labor market participation, 

and inclusive economic growth. There should therefore be a greater awareness of LGBTQ inclusion as a 

developmental and economic governance issue, apart from a human rights issue. 

There are broader conflicts that can be seen in the study, which is also a reflection of the tensions that characterise 

India after Section 377. While legal reform has brought greater visibility, discourse and institutional recognition of 

LGBTQ rights, social conservatism, structural inequality and institutional discrimination remain influential in the 

social and economic realities of everyday life. It highlights the intricate interplay between constitutional advancement 

and social change in postcolonial societies with a colonial legal heritage, cultural values, and dynamic globalization 

processes. 

Based on these findings, the study highlights the need for a robust anti-discrimination law, labor protections that 

embed the inclusion of LGBTQ people in the formal economy, financial systems that are fair and transparent, and 

institutional accountability systems to ensure meaningful engagement of LGBTQ people in the economy. Financial 

institutions need to further invest in inclusive banking and access to credit; and corporations need to shift from 

performative to substantive DEI practice including representation of leadership, protections in the workplace, and 

inclusive culture. Other important roles of promoting awareness, minimizing stigma, and enhancing socio-economic 

inclusion also belong to educational institutions, public agencies, and civil society organizations. 

Further work needs to include a broader focus beyond urban corporate settings and explore the participation of the 

LGBTQ community in the economy in rural areas, informal sectors and as a minority in intersectional socio-economic 

settings such as caste, religion, class and regional inequality. Longitudinal studies, or studies that follow individuals 

over time, investigating institutional change in the wake of Section 377 would also provide interesting insights into 

changing patterns of inclusion, workplace transformation and economic mobility in India. 
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Finally, the study argues that while constitutional recognition is an important step towards meaningful LGBTQ 

inclusion in post-Section 377 India, it is not enough. Equitable institutional frameworks which allow full, safe and 

productive access to the economic and social structures of society for all people, irrespective of their sexual 

orientations or gender identities, are essential for sustainable and inclusive economic development. 
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